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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – March 1, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:01 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Jane Johnson, Joely Fanning, Cheri Domina, Bob Goodrich. 
 
ABSENT 
Rachel Elkins, Roberta Visser – Smith seated Fanning for Visser.  
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, Project Engineers with Underwood 
Engineering, Inc. Brendan Nallan and Ben Dreyer, Tom Dunston, Bruce Bohannon, Town Administrator Michael 
Branley, Recreation Director Ashlee Crosby, Ashuelot River Local Advisory Committee (ARLAC) Chair Barbara 
Skuly. 
 
MINUTES 
The commission members considered the meeting Minutes for February 1, 2021. There was a motion by Johnson 
to approve the Minutes of February 1, 2021. There was a second to the motion by Smith and no further 
discussion. All were in favor by roll call except Goodrich who abstained and Fanning who abstained. Motion 
passed.  
 
PUBLIC INPUT   
Bruce Bohannon 
The Chair asked for comments from the public and Bohannon, 315 Matthews Road, spoke. He asked about plans 
for spraying invasive species at the Riley Conservation area. Smith said it is planned for this spring. Bohannon also 
said the trail that runs up to the rail trail has water running down there. He said it needs a culvert to divert the 
water. He noted that he spoke to Department of Public Works (DPW) Director DiRusso and DiRusso said he could 
do the work. Bohannon said there is ice there which is hazardous. He offered to get a quote for a culvert if the 
Conservation Commission was willing to pay for it and the cost to install it. Goodrich agreed to move forward. 
Johnson also agreed especially because of the safety issue. Bohannon offered to show any member of the 
Commission the situation. He added that he would do the research on costs. 
 
Bohannon added that an airport fencing project is moving the fence closer to the runway and asked if Swanzey 
Conservation Commission was aware of that. Smith said we have not been made aware of the project. Bohannon 
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said the project is on Keene property but within the Town of Swanzey and he thought the Commission ought to 
look into it. 
 
Tom Duston, Coordinator for Wantastiquet-Monadnock Trails Coalition 
Tom Duston spoke about sections of the trail and showed a map of the Wantastiquet-Monadnock Trail #3 – Keene 
Connector map. He said the trail crosses Forest Avenue and California Brook Rd which allows for parking for 
access. He also spoke about the Cheshire Rail Trail with accessible points. He spoke about parking areas near Mt. 
Huggins and Swanzey Factory Roads and the #4 map was shown as well. He referred to Mike Kowalczyk from the 
Rail Trail Advisory Committee (RTAC) as being a member of the group. He spoke about members of coalition for 
the Wantastiquet-Monadnock Trails. He noted 4 camp sites. He asked for a representative from Swanzey 
Conservation Commission to be on the coalition. He said the meetings of the coalition are held quarterly. He said 
he likes to get input from hikers. This helps keeping an eye on the trails. Duston said he hoped a member of the 
Conservation Commission would also participate.  
 
Smith said the Conservation Commission had been operating with only four members and we just added new 
members to the committee. He said he would put this on the agenda for next meeting to discuss further.  
 
tduston@keene.edu is a contact for folks interested in follow up.  
 
Their next meeting is April 13, 2021. They meet in a building next to the Coop in Keene. Duston thanked the 
members and left the meeting. 
 
Tree Cutting 
Goodrich spoke about noticing that by the dog kennel on Matthews Road there was tree cutting going on in the 
field. He wanted to know if anyone knew about it and Smith said he was unaware of it. Goodrich said it is a 
swampy area, and trees were planted last year in the area. He said the trees being cut were large and not the 
newly planted trees. 
 
NEW BUSINESS  
Underwood Wetlands Permit/Birch Road Improvements 
Dreyer spoke about the road work the Town is planning on doing on Birch Road. He said there is a drainage issue 
which needs to be addressed before road work can begin. Nallan spoke about the need for a wetland permit for 
the Birch Road Drainage Improvements Project, which is needed prior to new overlay planned. He said the 
western part of Birch Road needs these improvements and impacts some wetlands. The property owner was not 
willing to work with the Town for drainage. There will be 350 linear feet of drainage pipe. He showed the drainage 
outlet and Forbush Brook in the area. Palustrine Emergent Wetland area will be impacted, but not the brook 
itself. Fanning said there was a pond there in the past. Nallan showed the design on screen. He said there is an 
existing drywell. A lot of water ponds there. Drainage pipe will direct the water down towards west end of Birch 
Road. The drainage pipe will outlet from 50 feet or so from the brook. Graded slope will be outlet for water. 
 
Smith said it looks like a significant improvement with minimum impact to wetlands. Skuly said it looks like you 
are draining a road without any treatment and dumping it into wetlands. Nallan said the existing drywell has deep 
sumps. He said this is best practices for managing the water. Skuly asked about the area further down the road, 
what happens to that drainage. She said that will be untreated. Nallan said the catch basin will collect some of the 
water. Skuly asked what is the structure at end of the piping. Nallan said the 120 square foot area is a headwall 
with rubble, and it will be graded to a natural swale type. Skuly said all the drainage is not being treated. Dreyer 

mailto:tduston@keene.edu


 
 

 
Town of Swanzey Conservation Commission  Draft Minutes 
March 1, 2021 
Page 3 of 6 
 

said there is a buffer there. He said the treatment being provided is upstream of drainage #2. He said they are 
meeting New Hampshire Department of Environmental Services (NH DES) requirements for water quality. Below 
catch basin #2 won’t be any different than what is there now. Between catch basin #1 and #2 there is ponding 
accumulating, and this project will give some relief to the ponding issue. Goodrich asked who is financing this – is 
it the Town and Dreyer said yes, it is the Town. Chair asked for comments and there were none. 
 

Motion was made by Goodrich to authorize the Chair to sign the wetlands permit for the Birch Road 
drainage improvements project, with a second by Johnson. All were in favor by roll call. Motion passed. 

 
Cold River Excavation Permit – Renewal 
Bachler said the Excavation permit for Cold River needs to be renewed. This property is off of Flat Roof Mill Road. 
These permits are issued for 5 years and when renewal is requested, the Town reviews the conditions to assure 
they are acceptable. Bachler said Cold River is not changing any conditions. They have not done any excavation on 
this property in recent years. Bachler said their materials have been reviewed and since they haven’t done 
anything, the staff has no concerns. This will go to Planning Board March 25th. Bachler said this is just an informal 
update for the Conservation Commission. Johnson said if there are any concerns, it would be good to go to the 
Planning Board meeting with them. Goodrich said he had no concerns. The consensus was for the permit to be 
renewed without objection. 
 
Whitcomb Hall Parking 
Bachler spoke about reviewing this in December and January with the Planning Board. He noted the parking lot 
has been through the approval process. He said they are finalizing the transfer process. Before the Selectmen can 
accept the process, they need comment from the Conservation Commission. This is a recommendation to the 
Selectboard as to whether or not they should accept the donation of land for the parking lot. Bachler explained 
the location of the properties being donated. He said it should provide about 32 parking spaces. He said about 
13,000 square feet combined is the area to provide the parking lot. 
 

Motion was made by Fanning to recommend to the Selectmen to accept the donation of land for a 
parking lot for Whitcomb Hall. There was a second by Goodrich and no further discussion. All were in 
favor by roll call. Motion passed. 

 
OLD BUSINESS 
Earth Day Cleanup Planning 
Crosby asked to have dates for the cleanup from April 18 through April 24, 2021. She said she wants to promote 
the event. She said she will be willing to deliver bags to folks. Fanning said the Wilson Pond Association does clean 
up along the shoreline and they would be happy to sign up for that space. She asked Branley when the water in 
Wilson Pond will get raised. Branley said it should be in April timeframe. Fanning said if the water is not raised 
until after the cleanup, they will be happy to clean the shoreline along State Route 32 from restaurant to the boat 
launch. 
 
Johnson said working with Crosby is a good idea. She said she has spoken to Recycling Center Manager Whipple 
about having bags there. Branley said one item that arose last year was giving out gloves in the past. Smith said 
we could do it, but they recommended folks bring their own gloves. Johnson said this event could be promoted on 
the radio and at the election and get people involved. Domina asked if folks can pick up bags at the polls. Smith 
said 5-10 people would come into Town Hall between 9 am and 1 pm. Having the bags at the Recycling Center 
made it easy for folks to pick up the bags and many more bags went to folks there than from Town Hall.  
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Fanning asked who picks up the bags. Smith said the names of the streets were usually given to Smith and the 
DPW would know where to pick up the bags. He noted some folks also brought back bags themselves. Fanning 
asked about getting school children involved. Crosby said she hadn’t thought about targeting children, but she is 
promoting it to the schools.  
 
Smith said he appreciates Crosby’s efforts.  
 
Master Plan Natural Resource Chapter 
Bachler spoke about reworking the Natural Resources Chapter Implementation section – added information about 
Yale University land holdings, and he added a short section about town forest property being Mt. Cresson. Mt. 
Caesar is not indicated as a Town Forest. Bachler said he added action steps under Implementation section. Action 
8: Review and update the Town’s Source Water Protection Plan as needed. 
 
Skuly asked about the time frame for this process. Bachler said it started in spring of 2019 and a survey was done 
in the summer of 2019 and there were to be focus groups in March and April in 2020 but the Covid-19 pandemic 
put a stop to having those meetings. The hope is to have drafts by early summer and have a public review process 
after that. Bachler offered to send this Chapter to Skuly. Smith asked if the action items have an assigned party to 
conduct the implementation. Bachler said he will have action items in a spreadsheet with who is the main person 
or group responsible for that item and some ideas for funding opportunities. Smith asked Bachler to review flood 
plain since anyone can buy flood insurance. Bachler said they will be updating the hazard mitigation plan. Johnson 
asked about Action 3 under Objective #1 – Bachler said the area around a water body is considered from the 
perspective of where drainage is occurring with the goal of identifying areas of pollution and things a community 
can do increase water quality levels. Johnson spoke about the setbacks to bodies of water of how it came to be 
125-foot setback. Skuly said you needed 98 feet to take care of certain chemicals. Fanning said those who live on 
Wilson Pond would welcome management for erosion into Wilson Pond. 
 
Bachler said the Planning Board voted in 2006 to update the Ashuelot River Corridor Management Plan and 
include it in the Master Plan. It would continue to be an Appendix to the Master Plan. Domina asked how much of 
protected land is in town and who owns it. She said it would be good to have that in the document. She noted 
Yale could divest itself of the acreage Yale owns. She wants to know how much land is truly conserved. She also 
asked about new trends and how things have changed in last 20 years, is there more development, is there more 
flooding. She asked that they be included in the Master Plan. Smith said the Natural Resources Inventory shows all 
of what Domina is asking for. Bachler suggested a short section referring to the Natural Resources Inventory itself. 
Domina said a summary would be good about changes and trends over time. Bachler said he would put some 
thought into that. Fanning said public input is very important. 
 
Changes to Scholarship Program 
Smith said $500 goes to Swanzey resident who is a graduating senior. He asked any thoughts about increasing that 
to a $1,000. Domina said more is always more helpful. Smith said the funds would come out of the Conservation 
Commission funds. Johnson said there was a discussion about $500 going to two students, getting to a total cost 
of $1000. She noted that we don’t get any feedback from the students who are awarded the scholarship and she 
has been disappointed in the past since there is no follow-up. She asked about some way for a student receiving a 
scholarship to keep in touch and let us know if they did pursue conservation. Smith read the requirements for the 
scholarship to the group. Johnson said we could add asking them for a follow up. Domina said the application is 
arduous enough as is. $500 is worth the time and effort. Domina wanted to make sure the scholarship be offered 
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to home schooled students as well. Goodrich said this scholarship is only offered at the Guidance office at 
Monadnock Regional High School so he wasn’t sure how other schools or parents would know about it. Domina 
said she has posted it in a number of places like the Community Page online. She asked if there might be a place 
for a notice of the scholarship on the Swanzey website. Branley recommended talking to Town Administrative 
Assistant Jenna Fraunfelder to place something on the Town website about the scholarship.  
 
Smith asked if the members wanted to expand to more students. Johnson said the committee has a lot of 
expenses coming up and recommended leaving the scholarship as is at $500 for one student. 
 
OLD BUSINESS 
Forestry Management Update 
Smith said timber sale may happen this year but Meadowsend is waiting to see if prices go up. There was mention 
of spraying of invasive species at the Carpenter Home property. He noted a new manager with Meadowsend, Sam 
Larabee. 
 
Appointment of Chair and Vice Chair 
Smith said he cannot serve past 2022. He said he would take a position as an Alternate at that time. He asked a 
nomination for Chair. Fanning asked Smith to remain as Chair for this year. Smith agreed. 
 

Fanning moved to nominate Wally Smith as Chair of the Conservation Commission for 2021, second by 
Domina. All were in favor by roll call. Motion passed. 

 
Vice Chair was considered. Johnson nominated Cheri Domina as Vice Chair. Domina said there was mention of 
asking Bud Windsor to join and she said he said he would consider it. She said he served in the past. There was no 
second to Johnson’s motion. Domina said she would consider the idea but was not ready at the moment to agree. 
Smith said we can return to the idea in a few months from now. 
 
Domina said she is interested in visiting the town conserved lands and to write up something about them for the 
Town’s website. Johnson spoke about updating the town’s website and it would be a good move. Smith suggested 
talking to Jenna Fraunfelder about this. Fanning said some changes have been made to the website and said 
Fraunfelder is interested in getting input from residents.  
 
REPORTS 
Expenditure Report 
No report was provided. 
 
Next Meeting:  Monday, April 5, 2021 
 
ADJOURNMENT 
There was a motion by Fanning to adjourn the meeting. There was a second to the motion by Johnson and no 
further discussion. All were in favor by roll call. Motion passed. Meeting adjourned at 6:05 p.m. 
 

Respectfully Submitted, 
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Beverly Bernard, Recording Secretary 
              
              
         


